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Industrial incentives are really punitive, We think of a weekly wage as a kind of reward, but it
does not work that way. II establishes a standard of living from which a worker can be cut off
by being discharged, workers do not work on Monday morning because of the pay they will
receive at the end of the week; they work because a supervisor will discharge them if they do
not. Under most incentive systems, workers do not work for things but to avoid loosing them.
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When we act to avoid or escape from punishment, we say that we do what we have to do,

what we need to do, and what we must do. We are then seldom happy. When we act because

the consequences have been positively reinforcing, we say that we do what we like to do,

what we want to do.
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